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FOREWORD

i

The Solomon Islands Government (SIG) and its people desire to maintain a long term view of the forestry
sector that continues to sustain its growing economy, contribute to infrastructure development, maintain
the environment and its ecosystem services, and improves the people’s livelihoods. With more than 80% of
the country's population living in the rural area and 90% of the land is coverad with forests of various types
and customary owned, the forest continue to play a vital role in the livelihoods and survival of Solomon
Islanders for decades, a trend that will surely continue into the future. During the past three decades up
until now, the country’s economy is mainly buoyed by the forest products mainly through harvesting and
export of round logs, sawn timber and veneer, contributing an average of 15-20% total government
revenues, which is equivalent to 60-70% of foreign earnings.

Having recognised the progressive high fragmentations and unsustainable exploitations of the forest
resources and with the determination to promote a long-term plan to manage the rainforest resources
sustainably in the country, the Democratic Coalition Government for Advancement (DCGA) had mandated
the development of this National Forest Palicy (NFF). The NFP is purposely developed to demonstrate the
DCGA commitment to address the growing problem of unsustainable practices which caused escalating
degradation of the environment and forest ecosystem services that is significant to the health of our island
rainforests and rural communities. Further, this NFP is important to manage and provide options to the
declining trend of logging operations and monetary benafits. This NFP is a driving catalyst to promote the
applications of sustainability in a holistic approach with emphasis to enable greater participation of all
forest stakeholders. The NFP sets the standards for commercial logging, timber utilization, reforestation
and other related activities, and allows for the development of supportive and enabling legislations to
implement and enhance enforcement measures on key strategic areas.

The key strategic areas are: Forest Conservation, Forest Management, Economic and Marketing,
Community Governance, Monitoring and Law Enforcement and Transparency Strategy. Hence, this Policy
broadly recognises the multiple uses and benefits that the forestry sector provides to Solomon Islands as a
country and society, its people and the resource owners through its many economic, social and ecological
benefits. Each strategy provides a set of goals, objectives and expected results and outputs; all for which
will contribute towards reaching the desired vision for the people of Solomon Islands and their forests
resources.

Acknowledging that, there isa wide range of potential uses to which the natural forests of Solomon fslands
can be put into. The Solomon lslands government through the Ministry of Forestry and Research is
committed to promote a sustainable forest resources, through natural forest rehabilitation and plantation
development that ensures sustainable wood flow which increases sustainable processing of value-added
timber products, maintain and enhance environmental services benefits, research and development of
non-timber forest products (NTFP), protection of biodiversity and climate change mitigation and
adaptations through proper planning and use of forest resources.

With these commitments, | am certainly aware of the enormity of the task and the challenges before my
Ministry under my leadership, however with the continuous good work, relationship built over time and
space and a united effort from government ministries, development partners, and all stakehaolders, | am
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on that note, may | call on all Mon-Government Organisations (NGO), Private Sector operators, Civil
Society Organisations (C50), Faith-based Organisations (FBO), Community-based Organisations (CBO),
traditional community leaders, and all our resource owners to join efforts with the Solomon Islands
Government through the Ministry of Forestry and Research to sustainably manage and utilise the
forest resources in order to bring about positive changes to the livelihoods of the people of this
country -through the scope of the forest sector.

| believe there is no limit to what can be achieved with a determined effort: the once and current
backbone to the country’s economy - forests, can continue to be wisely and sustainably utilized and
restored to ensure a stronger growth path for the economy going forward as it is a renewable resource;
hence we can address the shart-term, medium-term and long-term desired goals and objectives at the
provincial level and, national level whilst simultaneously addressing the international obligations such
as the biodiversity and climate change conventions and the Sustainable Development Goals (5DG).

Going forward, | am looking forward to the good and collaborative work of my staff members in the
Ministry of Forestry and Research in continuous partnership with the development partners and
stakeholders in the management, utilisation, rehabilitation, monitoring and protection of our scattered
Islands’ rainforests to progressively provide for the citizens of our country.

Wishing you all the very best in your undertakings.

ﬂu, 5

Hon Ishmael Mali Avui, MP

Ministry of Forestry and Research



Solomon Islands is blessed with abundant natural resources equally spreading across its archipelago that
benefits people of various races, cultures and traditional backgrounds, Recent assessment confirmed that
forests covered approximately 90% of the land mass, equivalent to 2.24 million hectares, Because of the
livelihoods of the peaple are intertwined with the forests, their needs and use of the forest resources
varies across the country. With the intreduction of logging operations in our Islands rainforests, the
exploitation of forest resources had increased due to high demand for revenue by all stakeholders

although it contributes to the high and progressive degradation of the forests and its ecosystem services.

The question on sustainability had been continuously asked more than ever, amid growing alarm over
deforestation and the negative impacts of climate change. Recognising the increase exploitation at
unsustainable rate by the logaging industry and the need to addressing it, the Solomon lslands
Government (51G) had decided to transform the forestry sector into a sustainable industry; that is
exploiting the forests at a sustainable rate that does not have any or have minimized detrimental impacts
to the forest environment and resource owners but continues to sustainably support our economy and
infrastructure development in the country. However, unsustainable practices remain a major challenge,
from production to consumption.

Countries and producers with support from consumers need to mutually curb the presence of illegal
wood in the markets and, at the same time, increasing the market value of sustainable products,
encouraging investments and innovation in the sector, and ensure that smaller producers have the
support, space and know-how they need to engage in sustainable trade.

The Scloman Islands Government (SIG) has taken the right direction, actions taken to enhance the
sustainability of the farest resources as outlined in the National Forest Policy, Legislating the intentions
and actions, implementing and Improving monitoring should ensure compliances with good
gl.';!jverna nce at all levels in the value chain and penalties to non-compliance by members of the logging
industry.

Suggestions for action are mainly focussed an achieving SDG 8 {decent work and economic growth), 5DG
13 {climate action) and 5DG 15 (life on land). While addressing these three SDG's, others would afso be
addressed with their continuous implementation over time and space.

Countries including Solomon Islands are moving into improved technologies and methodologies that
enable innovations into high quality timber products and allows for better monitoring to ascertain where
and how wood is being managed, produced and traded. The challenge now, is to translate the political
will and the tools at hand into greater results on the ground to ensure and promote sustainable
management of our forest resources that meets the economic, social and envirenmental benefits and
expectations of all stakeholders. Hence, we have work to do and we must do it quickly.

Wishing vou all the very best in upholding and implementing the principles of sustainable forest resource
management on our scattered lslands rainforest through this National Forest Policy.

Dr.Vaeno Wayne Vigulu

Permanent Secretary
Ministry of Forestry and Research
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ACRONYMS

50 Civil Society Organization

CBO Community-Based Organization

ECD Environment and Conservation Division of the MECDM
ElA Environmental Impact Assessment

EITI Extractive Industries Transparency Initiative

FARC  Forest Act Review Committee

FLEGT Forest Law Enforcement, Governance and Trade

Gls Geographic Information System

ICTSU  Information Communication Technological Support Unit
ITTO  International Tropical Timber Organization

LALSU Public Solicitor's Office Landowner Unit

MSME Micro Small Medium Enterprise

MAL  Ministry of Agriculture and Livestock

MCILI  Ministry of Commerce, Industry, Labor and Immigration
MCT  Ministry of Culture and Tourism

MECDM Ministry of Environmental, Climate Change, Disaster Management and Meteorology
MEHRD Ministry of Education & Human Resources Development
MOFT  Ministry of Finance and Treasury

MOFR  Ministry of Forestry and Research

MID Ministry of Infrastructure Development

MLHS  Ministry of Lands, Housing and Survey

MPGIS Ministry of Provincial Government and Institutional Strengthening
NFP Mational Forest Policy

NGO  Non-Governmental Organizations

NTFP  Non-Timber Forest Products

PA Protect Area

PSOA  Public Solicitor's Office Adviser

PPP Public-Private Partnership

REDD+ Reducing Emissions from Deforestation and Forest Degradation
SNRAS 5chool of Natural Resources and Applied Sciences

SINU  Solomon Islands National University

TLCC  Traditional Local Council of Chiefs
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1.0 THE CONTEXT OF SOLOMON'ISLANDS FOREST RESOURCES

Thie Solomon Islands cover a total land area of 2.8 milllon
hactares, which spreads over a number of over 900
islands, The population Is estimated at 515,870 {2009)' ,
with an average annual growth rate of 2.3% and only
19.8% living in urbam areas1. About BF% of the land is
held under customary land tepure, and the National
Constitution guarantees control over the land and forests
to the customary owners,

Solomon Islands vegetation Is very diverse and the
country has been listed under the global 200 forest
ecoreglons with at |least a total of 4,500 plant species, af
which 3200 are known to be native (indigenous).
Solomon Bslands natural forests are classified into five
main forest types:

a. Lowland Forests:
Forests on level or nearly level land below 200 m
above sea level.

FOREST RESOURCES

b, Hill Forests: Farests batwean 200 m - 600 m
above sea level on well-drained soils,

THE CONTEXT OF SOLOMON ISLANDS

c. Montane Forests: Forests at higher altitude
rldge tops, generally >600 m above sea level.

d. Freshwater Swamp and Riverine Forests:
Farests on land with little relief and impeded
drainage.

2. Mangroves and Saline Swamp Forests:
Forests on land subjectad to tidal influences such
as estuaries and foreshores.

Farests cover approximately 89.9% of the total land area’.
The forest structure and species composition wvarles
significantly across the archipelagao, It is estimated that
51% of the natural forests. are comprised of Lowland
Farests, 38% of Hill Forests, 10% of Montane Forests, Only
196 are Mangroves and 5aline S5wamp Forests, and 0.3 %
are Freshwater Swamp and Riverine Forests,

BE9% of the total forest area |5 estimated to be
undisturbed, Montane Forests are the least disturbed
forest type (nearly 90% of the area) followed by HIll
Forests, with approximately 77% undisturbed area.

Montane Forests represent a globally important bird area
which led to Solomon lslands being categorized as an
“Endemic Bird Area” (EBA), There are 163 species of birds
found in the Solomon lslands of which 6% are endemic.
Terrestrial insects stand at a record of 14,511 which
include 130 butterflies {30 endemic) and 31 cicada
species, 19 out of 53 mammal species are endemic, and
there are B0 specles of reptiles and 271 identifed frog
species’,

{ Census 2009, Kpy Social Indicatars. Soloman lslonds
National Statlstics Office, 20018,

2 MECOM. The Natlonal Solomeon lslands National Blodiversity
Strategic Action Plan, J016-2020

3 Fa0, Historica! Anmual Forest Cover and Land-pse Change

in the Solomon lslands, Final Results. Presentation af 2nd
Armpal Nationa' REQDY Committoe Meeling, Movernber 2078,

A high proportion of Solomon Island’s forests are
not  suitable for commercial logging by
ground-based harvesting systems due to steep
slopes and fragile soils. Around 22% of the national
forest area was classified as suitable for commercial
forest production®, and it is estimated that
approximately 18% have and s currently
re-logged®,

The recommended sustainable harvest rate is
estimated” to be 250,000 m'fyr, however since
2006 the volume of logs exported has annually
exceeded 1 million m®, gradually increasing in
recent years and reaching the peak of logging
industry at 2.7 million m® in 2018. Nearly B5% of the
active felling licenses are currently operating in
already logged-over forests®.

In terms of export markets, 87% of round logs
exports go to China (2017), whereas sawn timber is
exported mostly to MNew Zealand (43%) and
Australia {33%)°.

The total Solomen lslands plantation area covers
an estimated 35,600 ha, almost 80% of which are
industrial plantations focated in Western Province,
The dominant industrial plantation species are
Kamarere {Eucalyptus deglupta) and Beechwood
{Gmefina arborea), which are used for plywood and
other relatively low value industrial applications.
Potentially high wvalue species, such as Teak
{Tectona grandis) and Mahogany (Swietenia
macrophylio), are the main species grown In
smallholder plantations and some minor areas of
industrial plantation’,

The country currently relies on the forest sector as
one of the key contributors to the government's
revenue from round log, sawn timber and venser
export. The revenue from these logging accounts
for approximately 20% of government revenue and
for approximately 65% of the total value of export
income. The logging industry provides around
10,000 jobs (both skilled and unskilled workers),
which represent 20% of total employment in the
country,

4 Koo, A, T Brewer, M. Mills, . Pressey. Ridges fo reefs conserwation
for the Solomon Islands, Austaiio; ARC Cenlee of Excelfence for
Congl Reef Studies, James Cook Undversity, 2000,

5 MOFT, Sodomon ilands Logging Sustaimability Commiftes
Report Cabimet, 2018

6 FAQ Historlcal Anmueal Forest Cover and Lond-use Change in
thi Sofamaon islands, Fingl Results, Presenfation on 2md
MNationol REDD+ Cormmites Meeting, 20745

§ Bomsi Eoonomic Governanoe Fillar. Soloman Islands National
Forest Resouwrces Assessment, 200 1



Payments of royalties to resources owners also provide a source of revenue to rural communities, where the
majority of people live subsistence lifestyles, with limited access to basic infrastructure that are located at
long distances from urban centers®, For these communities, the forests continue to provide innumerous
benefits such as timber and non-timber forest products, and ecosystam services.

It is estimated that 77% of Solomon Island's greenhouse gas emissions come from forestry and land-use
change in recent years® . To reduce forest emissions and enhance forest carbon stocks while contributing to
national sustainable development, Solomon Islands had developed a national REDD+ Roadmap under the
LInited Mations Framework to Combating Climate Change (UNFCCC).

In 2010, the Soloman Islands joined the UNREDD Programme -as-a partner country and in 2014 the
government established the REDD+ Unit provide for by the REDD+Roadmap.

Given the economic, ecological and social enormous benefits and challenges of the Solomon lslands
forestry sector (see Annex 1), this National Forest Policy was developed to address the need for management
and utilization, improvement and linkage to all stakeholders within the forest sector with connection to the
sustainable logging policy. The linkage provides guidance for responsible and sustainable decision-making
in the forestry sector for the future wellbeing of all Solomon Islanders.

& Climate Watch. Gréeenhouse Gas Emissions and Emissions Targets, Solomon lslands, 2075




2.0 VISION

"FOREST RESOURCES AND ECOSYSTEMS ARE SUSTAINABLY AND RESPONSISLY MANAGED FOR THE

BEMEFIT AND RESILIENCE OF ALL SOLOMON ISLANDERS™

21-1 =

GUIDING PRINCIPLES

The Solomon Islands National Farest Policy is guided by the following ten principles, which set the
framework for the policy’s strategles, goals and objectives, as well as giving direction for its
implementation:

1,

10,

Alignment with from the Solomon Islands National Constitution, National Development
Strategy and Forest Legislation;

. Alignment with international agreements and conventions to which Solomon Islands is a

signatory;

Mainstream the NFP strategies, goals and objectives into the strategic plans of all involved
agencies;

Shift from unsustainable logging to sustainable forest management, thereby reversing the
depletion of forest resources;

Develop local forest industries, commerce and trade for a stable, sustainable and indusive
forest sector economy;

Good forest governance, based on multi-stakeholder participation and multi-sectoral
engagement, and with respect for culture and human rights;

Safeguard ecosystem services for the wellbeing of future generations;
Forest monitoring and law enforcement performed with efficiency and effectiveness;
Transparency in administrative processes and community decisions;

Commitment to sustainable forest-sector investment for long term sustainability of forest
resources and ecosystems,



3.0 FOREST POLICY STRATEGIES

The forestry sector's long term vision, main challenges and guiding principles provide the
framework for the Forest Policy Strategies. Each strategy provides a set of goals, objectives and
expected results {outputs), all of which will contribute to reach the desired vision for the Solomon
Islands forests.

The Forest Policy's Strategies are:

Forest Conservation;

+» Sustainable Forest Management;

« Capacity Development;

« Forest Economics and Marketing;

« Community Governance;

« Monitoring and Law Enforcement;

« Transparency and Integrity.
To implement these strategies, their specific goals, objectives and expected results as outlined
herein, it must firmly be based upon NFP’s vision as the benchmark with paramount importance to

mainstreaming it into legislations, regulations, strategic plans, Ministry Corporate Plans,
development programs, projects and partnerships.

This sets the foundation for well-informed decision on which the government, its agencies and key
stakeholders decides constructive approach on; as and when, and which specific activities under
each strategy to be implemented at short-term, mid-term or long term.
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3.1 FOREST CONSERVATION STRATEGY

GOAL 1. Protection and conservation of blodiversity and forest ecosystems

Objective of GOAL 1 Expected Resuits

1.1 Perform comprehensive national forest inventory
and remaolte sensing analysis to identify and map
priority areas for forest conservation and restoration

Priority areas for forest conservation and restoration
are identified and mapped to guide conservation
projects and programs.

1.2 Create incentives for the rehabilitation and
restoration of degraded forest land In priority areas
for forest conservation (e.g. water catchment areas,
abowe 200m, etc.).

Degraded forest land in prionty areas for forest
canservation is rehabilitated and restored, providing

enhanced ecosystem services for human well-being.

1.3 Promote seed collection of commercial and
endangered native specles for establishment of
seed stands and tree nurseries,

Seed stands and nurseries are established, providing
native seeds and seadlings for forest restoration,
rehabilitation and reforestation.

1.4 Strengthen the capacity and collaboration between
MOFR and MECDM to amplify government suppart
for the establishment of terrestrial Protected Areas
and forest reseryes,

Capacity and collaboration between the MOFR and
MECDM in promoting the establishment of terrestrial
Protected Areas and forest reserves are strengthened.

1.5 |dentify resource owners of priority areas for
conservation and restoration, and encourage
the establishment of terrestrial protected areas
and forest reserves,

Pricrity forest conservation areas are endorsed as
Frotected Areas under the Protect Areas Act and
established with consent from resources owners and
managjed in accordance with the Protected Areas

management plans.

ADILIYVHIS

M
o
=
L
m
o
2
%]
3
N
=
o
=

1.6 Review and simplify the application process for
Protect Areas and Forest Reserves.

The application process for Protected Areas is
simplified, supporting the conservation of priority

dreas.

GOAL 2. Recognition and promaotion of ecosystem services for sustainable livelihood

Dbjectives of GOAL 2 Expected Results

21 Develop and strengthen potential conservation
finance mechanisms for forest conservation,

Fimance medhanisms for forest conservation (eg: payment
for ecosystem services, conservation tax/fee, REDD+) are
designed, established and available for resources owners,

2.2 Facilitate collaborative work between government
agencles, resources owners and C50s to promate
and enhance REDD+ projects and conservation
finance mechanlsms.

REDD+ projects and conservation finance
mechanisms are promaoted through collaborative
work between government agencies, resources
owners and C50s.

2.3 Strengthen the REDD+ Unit to steer the
Implementation of the Mational REDD+
Programme and prepare for REDD+ Readiness,

Mational REDD+ Programme is implemented and the
preparation for REDOH Readiness |s steered by the

national REDD+ Unit.

2.4 Ralse awarenass on REDD+ and financa
mechanisms for forest conservation and
encourage new projects and initiativas.

Resources owners are informed with regard to
mechanism for REDCH and finance mechanisms for
forest cansarvat|on.




SUSTAINABLE FOREST
MANAGEMENT STRATEGY

3.2 SUSTAINABLE FOREST MANAGEMENT STRATEGY

GOAL 3. Multi-purpose forest inventory and spatial analysis for integrated landscape planning

Objectives of GOAL 3

3.1 Develop and implemeant the Mational
Muiti-purpose Forest Inventory and database for
forest and landscape planning and monitoring.

Expected Results

The Mational Forest Inventory data base supports
landscape planning, muiti-purpose and forest
products analysis and wood flow prejections.

3.2 Establish a Remote Sensing Unit to build and
maintain a spatial forest cover database to
support analytical decisions for integrated
landscape planning.

The Remote Sensing Unit provides near real-time
spatial information on forest cover change and
supports analytical decisions for integrated
landscape planning.

GOAL 4. Consistent legislation for sustainable forest management practice

Objectives of GOAL 4 Expected Results

4.1 Review the Code of Lagging Practice regulation

to update with recognized criteria for sustainable
farest management planning.

Regulations far sustainable forest management are
clearly stated in the Code of Logging Practice,
providing directives to forest projects and managers,
including: forest management plan with pre-harvest
farest inventory, re-entry logging foutting cycle and
annual allowable cut, tree dispersion maps, tree
categorles-seed/future/harvest, road planning and
mapping, log pond distance/distribution criteria, fiver
buffer zones, gender inclusion, social criteria.

4.2 Regulate the application and monitoring of Free
Prior Informed Consent (FPIC) for the expedition
of the felling licenses,

Free Prior Informed Consent (FPIC) is a legal
requirement for the expedition of felling llcenses,
reducing the social impacts of logging operations.

4.3 Regulate a falr and transparent percentage for
revenue sharing between logging companies,
resources ownersand the government.

The distribution of logging revenue is defined In the
Forestry Acl (previous Forest Resources and Timber
Utilization Act) and regulations [SLA) which
guarantees fair and transparent benefit sharing
between logging companies, resources owners and
the government,

4.4 Establish technical and enwirenmental criteria for
re-entry logging and felling licenses.

Technical and environmental criteria (eg: minimum
dlameter, minimum tree density, biodiversity, etc)
safeguard the forests ecosystem services and
praduction potentlal for future generations.

4.5 Review the post-harvest enrichment regulations,
incentives and monitoring system,

Past-harvest regulations and monitaring system

promote enrichment planting in over-harvested
farest areas,




3.3 CAPACITY DEVELOPMENT STRATEGY

GOAL 5. Development of technical skills and forest expertise

Objectives of GOAL 5

5.1 Promote the collaboration between the School of
Matural Besources and Applied Sclences of SINU and
MOFR to build local human capacity and develop

resaarch in forestry, silviculture and timber Industries,

Expected Results

Highly qualified local professionals support the
development of the forest sector

5.2 Promate wood technology and pracessing training
programs In accordance with forest industry needs.

Highly qualified local professionats in wood technology and
processing support the developrment of the forest industry,

5.3 Promote and include forestry education,
managerment of natural resources, environmental
impacts and long term sustainability into schoal
curricula at all school levels (Primary, Secandary,
and Tertiary).

The basic concepts of long term sustainability and
management of natural resources are understood by
pupils, positively influendng the future generation towards
behavioral change with regards to the use of natural
Fesources,

5.4 Support provincial officers capacity bullding to
develop skills in the enforcement of forest
legislation and supervision,

Prowincial officers enfarce, control and monitor forest
legislation and regulations on the ground,

5.5 Support capacity building for forest officers and
resaurces owners in the batanical identification
of commerdial tree species.

Forest officers and resources owners possess skills in
the botanical identification of commercial tree species,

GOAL 6. Capacity building for gender equity and community empowerment

Objectives of GOAL &6 Expected Results

6.1 Promote gender inclusive technical capacity

sustainable agroforestry.

building in forest management, reforestation and

Local people are trained and contributing to the
sustainable develepment of the forestry sector.

6.2 Promote gender inclusive finance and business
capacity building for forestry and rural Micro
Small Medium Enterprise (M5ME] management.

Lacal people are tralned In finance and business, and
working in forestry and rural MSME, supporting the
sustalnable development of the forestry sector.,

6.3 Promote gender inclusive capacity building in forest
and environmental legislation and land use rights.

Local people are trained in finance and business, and
working in forestry and rural M5ME, supporting the
sustainable development of the forestry sector.

6.4 Collaborate with educational initiatives in rural
areas to strengthen environmental knowledge
of rural communities.

Emvironmental knowledge in rural areas is strengthened,
supporting Informed decisions related to the use of
natural resources;
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FOREST ECONOMICS AND
MARKETING STRATEGY

3.4 FOREST ECONOMICS AmRRRENNGISTR R ELV s

GOAL 7. Strengthen natic] l-i-ii;_ljf,.rrajt Irieleiseries sl sritsrnriass = . §

Objectives of GOAL 7

7.1 Conduct an analytical study to assess and
strengthen the value chain and markets for forest
products (eq: processed timber and Non-Timber
Forest Products - NTFP).

gt

Expected Results

Positive interventions in the value chain and market
strategies, guided by the analytical study, increase the
economic performance of the forest sector,

7.2 Promote national and International market access
for forest products.

Access to forest sector markets for processed wood,
cammunity forest products, agroforestry products eto,
improving the local economy,

7.3 Establish sustainable rural Micro Small Medium
Emterprises (IMSME) and assodations to promote
alternative economies and local business in the
forest sector (eg: community forest plantations,
local Uimber processing, agroforestry systems).

Alternative economies and forest sector businesses
increased in the rural areas.

7.4 Strengthen existing businesses with technology
and know-how to produce diversified wood
products for national and international markets.

Increased diversification and quality of wood products
produced by local businesses for national and
international markets,

7.5 Conduct viability study for state and private
companies to carry out forest management
cperations and wood processing in Public-Private
Partnerships (PPP) with resources owners.

PPF between slate and privale companies and
resgurces. owners guarantee sustainable forest
management and promote the forest industry.

7.6 Promote genuine community-private company
partnerships for natural forest management,
forest plantations and rural ecanomy.

Community-private company partnerships generate
new local businesses in the forest sector.

7.7 Improve rural infrastructure, logistics and business
apportunities to attract genuine large-scale
investors and support the establishment of Micro
small Medium Enterprises IMSME) for community
development.

Infrastructure in rural area is improved and allows the
instailation of large scale enterprises, forest-based
MSME and rural businesses,

7.8 Promote the implementation of Interpational
standards for forest management compliance
with market regulrernents {e.q; forest management
certification, forest chain of custody certification,
timber legality systems, etc)

Certified forest companies are able 1o Increase and
support benefits through cost-efficient management,
social services responsibility and  enwironmental
sustainability.

GOAL 8, Forest Plantations

Dbjectives of GOAL B Expected Results

8.1 Encourage the development of industrial and
small-scale forest plantations (e.:
community/church woodlots, family plantations).

Increased area of forest plantations supports the
national economy and community livelinood

8.2 Promote market access for forest plantation
products from community woodlots.

Market access for forest plantation timber and
nen-timber praducts, improving the local economy,

B.3 Promcte landowners/rescurces owners capacity
and skills for the establishment of forest
plantations, silvicultural practices and forest
managﬁl ment.

Silvicultural practices and forest management are
applied in forest plantations, increasing volume and
improving the timber quality.
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Objectives of GOAL 9
2.1 Implement financlal incentives {e.g: tax

exemption,/subsidy) to encourage local wood
processing and added value praducts.

Financial incentives encourage local wood processing.

9.2 Implement tax incentives to create an attractive
economicenvironment for genuine, socially-and
environmentally responsible investors.

Financial incentives and sustalnable criterla are
applied to attract genuine and responsible investors.

9.3 Conduct a feasibility study on land use
rovalties/ /tax,

Land use tax creates revenue to be reinvested in
sustalnable development.

8.4 Conduct a feasibility study on environmental
rayalties/tax

Environmental tax créates revenue to be refnvested in
sustalnable development.

8.5 Conduct a feasibility study om tax exemption for
farest plantations and locally processed forest
products.

Tax exemption promotes the establishment and
management of forest plantations and locally
processed forest products.

8.6 Develop an economic model to reinvest logging
revenue and support the establishment of a
community sustainability fund

Community sustainability fund promotes local
development and long term community benefits.

8.7 Develop an economic model to establish-a fund
to support initial capital for forest management,
sustaimable multiple use of natural resources,
establishment of mifling and rural Micro Small
Medium Enterprises (MSMER.

Fund supports and encourages multiple land uses
(forestry, agriculture, tourism, etc) and natural resource
managerent, creating new business opportunities for,
milling and rural MSME.

GOAL 10. Diversification of the economy and alternative income generation

Objectives of GOAL 10 Expacted Results

10.1 Promote alternative economic sectors which
depend on protected forests {e.g: tourism,
water] to improve Iivelihcod and increase
government revenue from sustainable activities.

Government revenue and community livelihood
are improved through alternative income that
contributes to protect forests.

10.2 Support biostechnology and pharmaceutical
research on potential medicinal plants and forest
praducts, promating the recognition of the
traditional knowledge and ownership rights.

Potential medicinal plants and their chemical
properties are [dentified and recognized, supporting
health services and promoting alternative livelihood.

103 Encourage the establishment of private partnerships
between pharmaceutical and chemical industries
to promote the biotechnology sector.

Pharmaceutical and chemical Industry parinerships
promaote the biotechnology sector

10.4 Encourage the production of bio-fuels.

Biofuel production generates revenue for
government and local industries.

10.5 Promote the forest-based eco-tourism sector

Forest-based eco-tourism supports forest conservation
and generates revenue for government, resource
ownersand private sector.

10.6 Promote the establishment of Micro Small
Medium Enterprises (MSME) based on seed
coflection and tree nurseries for forest
plantations and enrichment planting.

Seed collection and tree nurseries generate alternative
livelihood and promote the establishrment of forest
plantations.

10.7 Encourage the production of Non-timber forest
products (NTFP), medicinal plants and
agroforestry products.

MNTFF, medicinal plants and agroforestry products
generate alternative livelihood and reduce economic
refiance on timber.

=3
>
= i
=~
Sm
=
o2
s
4=
r_’:.ﬂ
QZ
~o




(]
=5
e
= =
Dtﬂ
=
o2
u_
=
]
=
v
mz
o <
o=
T

GOAL 11. Harvesting and timber export regulations

Objectives of GOAL 11 Expected Results

11.1 Align the log export velume rate with the annual
sustainable yield to provide long term sustainabillty
of the forest sector and economic stability®.

Reduction of unsustainable harvesting rates and log
export volumes and maintenance of | economic
stabifity.

11.2 Regulate maximum percentage and minimum
diameters for round log exports to promote
local processing and reduce overharvesting of
small diameter (future} trees.

Increased local wood processing, added value timber
products: and associated economic benefits, and
reduced export of low grade and small diameter logs.

11.3 Aszess the feasibllity to participate in the
FLEGT- Forest Law Enforcement, Governance
and Trade- mechanism and implement-a
National programme.

Implemented incentives to promote the production
of legal timber and reduce illegal logging.

o The Logging Sustainabliity Palicy estabiiches reductions forgeds in

the timber expofl valume far the next s years (F0T8-2023),

witich shall ke monitored and updoted according to MOFR guidonce,
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3.5 COMMUNITY GOVERN¥
GOAL 12. Comimunity-Goyernance Smis
Objectives of GOAL 12

12.1 Timber rights acquisition procedures are
reviewed and regulated to aliminate conflicts of
interest and corruption.
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Expected Results

Timber rights acquisition procedures promote
transparency and Free, Pricr and Informed Consent
{FPIC), ensuring that the resources owners opinions
are respected in the declsion making and agreements.

12.2 Recognize the traditional governance and decision
making systemns (e.g. TLCC- Traditional Local
Council of Chiefs) In the timber rights acquisition
and Free, Prior and Informed Consent (FPIC) processes.

123 Consolidate a recognized and efficlent methodology
and evaluation system for awareness-raising on logging
and forest governance in the communities je.g.
adapted for rural educational levels, gender inclusive,
Informative on forest threats and alternative forest
uses, educative on legislation and rights).

12.4 Strengthen the Public Solicitor's office Landowner| Resources owners and communities have access lo

Traditional governance and decision making systems
are recognized in the timber right acquisition process
and included in the procedures,

Awrareness efficiently and effectivealy ralsed in the
communities about the implications of logging impacts
{positive and negative], alternative forest uses, forest
legisiation and rights.
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Unit (LALSL) to assist land and resources owners
and communities in environmental, forest, fand
legislation issues.

credible information and advice that supports the
application of land, environmental and forest laws.

12.5 Support for communitiesin the establishment
of benefit sharing svstems and formal agresments.

Benefit sharing systems are established and drive
formal, fair and transparent agreements.

12.6 Support communities to identity and map the
tribal/custamary land and forest area boundarfes.

IS database of tribal/customary land and forest area

boundaries; supporting integrated landscape planning,

12.7 Promote the establishment of forast
Community-Basad Organizations (gx Comimunity
Tribal Forest Assoclatlonsh

Forest Community-Based Organlzations support
community governance over the management and
utilizatlon of forest resources.

12.8 Create incentives for forest resource owners to
participate In multi-stakeholder platforms to
promote and strengthen forest governance (eg:
forest associations, timber producers)

Strengthened forest governance due to enhanced
participation of forest resources owners in multi-
stakeholder platforms,

12.9 Support community grievance redressal
mechanism forland apd natural resources use,

Grievance redressal mechanism enables resources
owners to challenge illegal/unauthorized forest use,
and facilitates due diligence fram timber buyers.

GOAL 13. Community Forest Management

Objectives of GOAL 13 Expected Results

13.1 Encourage tribal/clan/community-based
sustainable forest management projects.

Tribal/Clan/Community-based sustainable forest
management projects are established; improving
government revenue, community livelihood and the
forests long term sustainability.

13.2 Encourage community forest plantations
{church, tribal/clan plantations and woodlols),

Community forest plantations and woodlots are
increased, promoling government revenue, community
livefihood and long term sustainability in rural areas.

133 Develop a forest management guideline for
community forest management {agroforestry,
plantations and natural forest).

Forest management guideline supparts the
Implementation of community forest management
and tree plantation projects

13.4 Develop community guldelines for good seed
collection, nursery and plantation practices for
enfchment and restoration of native forests and
establishment of forest plantations.

Seed collection and nursery guidelines support the
enrichment and restoration of native forests and the
establishment of forast plantations.

13.5 Develop regulations and guidelines for the
conversion of forests to other developrment
purposes and uses,

Mational development pricrities are supported through
establishment of relevant guidelines and requlations for
the harvesting of forests for the purpose of achieving
such development. (e.g. agriculture, Infrastructuras,
mining and others)
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MONITORING AND LAW
ENFORCEMENT STRATEGY

3.6 MONITORING AND LAW ENFORCEMENT STRATEGY
GOAL 14. Monitoring mechanism for information sharing and legality control

Objectives of GOAL 14

14,1 Design and implement an electronic collaborative
data-sharing system for monitoring and legality control.

Expected Results

Monitoring and legality control are improved due to
collaborative data sharing and information system.

14.2 Design-and implement a system to enable
communities and landowners ta verify and monitor
felling licenses and logging developments in
customary land (e.q: rangers, community manitors).

Communities and land owners are enabled to monitor
falling licenzes and legal compllance of logging
developments.

14.3 Strengthen infrastructure, human resources and
technical capacity of the Provincial officers,
MOFR GIS and Remote Sensing Unit" for forest
monitoring, control and transparency.

Provincial officers, MOFR's GIS and Remote Sensing
Unit10 data and analyses strengthen forest monitoring,
control and transparency.

14.4 Establish independent monitoring and verification
system (eg: provinclal based officers, local certified
experts/agents check) to control log shipments
and logaing companies legal compliance.

Maonitoring and verification systemn (e.g: provincial based
officers, local certified experts/agents check) ensures an
effective control over log export volumes and species.

14.5 Enhance the perfoermance of the manitaring
mechanism for legality control and reporting system.

Efficient and effective monitoring for legality control
and reporting systerm,

GOAL 15: Law enforcement

Objectives of GOAL 15 Expected Results

15.1 Review forest penalty regulations and enforce
penalization of non-compliance with forest and
enviranmental leglslation and regulations.

Officers are empowered to control and to enforce the
law, reducing breaches of forest and environmental
legislation.

15.2 Enhance the control and enforcement of forest
and environmental legislation and empower the
officers to upscale the inspections.

Officers are empowered ta control and to enforce the
law, reducing breaches of forest and environmental
legislation.

15.3 improve and collaborate with MECDM for the
enforcement of the Environmental Impact
Assessment (EIA) for the expedition of
development consent and felling licenses.

ElA for logging developments are enforced, mitigating
the environmental impacts of logging operations.

15.4 Establish an inspection system (e.g: local
certified agents, or establish MOFR Safeguard
LInit) to verify the compliance with the
Environmental Impact Assessment (EIA)

The inspection system drives the compliance with EIA
legistation and the reduction of enwironmental impacts
of logging operations.

15.5 Establish an inspection system (aq: local Independent
certified agents; government officers inspections, etc)
ta verify compliance with the Code of Logging
Practice in logging planning and operations.

Compliance with the Code of Logging Practice is strictly
enforced, driving the shift from unpianned logging to
responsible and sustalinable forest management.

10 Fropesed in Goal 3, Dljective 3,3,




3.7 TRANSPARENCY AND INTEGRITY STRATEGY

GOAL 16. Transparency to combat corruption

Objectives of GDAL 16 Expected Results

16.1 Establish and regulate the functions of the
“Forestry Technical Committee” as the decision-
making body for approval of forestry licenses
{e.g: approval of harvesting and logging plans,
felling license renawal, license to sell timber, etc)

Improved transparency In the decision making
process regarding expedition of licenses from the
Ministry of Forastry.

ADIIVHIS ALIMOILNI
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16.2 Establish and reguiate the “Forestry Advisory
Board” as a multisector platform [o advise the
Minister of Forestry and deliberate on the
declaration of a moratorium when the need arises,

Improved transparency in the forest sector and
callaboration betweesn government agencies and
C50.

16.3 Design and implement a communication
framework/system to share information between
government agencies {national and provingal).

Communication framework/system improves the
information sharing between government agencies
inational and provincial).

16.4 Design and implement a platform for Information
sharing between resources owners and logging
companies.

Platform for information sharing between resources
owners and logging companies promotes confidence
and transparency with regard of concession boundarles,
responsibilities, revenues agreements, planned and
harvested timber volume,

16.5 Implement an eflectronic system accessible to
the general public containing lagal documents
related to the licensing, operations and inspection
of lngging developments.

Pubdicly accessible electronic system containing the legal
documents related to logging developments increases the
landowners control over their forest resources and

Improves thedr confidence in government and companies)




TRANSPARENCY AND
INTEGRITY STRATEGY

Objectives of GOAL 17

17.1 Improve implementations of the workplace
health and safaty standards in line with the SIG
employment conditions and guidelines,

GOAL 17: Fair, balanced and sustainable employment conditions and Schemes of Service

Expected Results

Officers have sound knowledge and equipped with
appropriate safety equipment and first ald kits and
perform their duty in a safe and sound conditions.
They are able to make decisions on conditions that
may compromise their health and safety while doing
thedr work.

17.2 Seek and Implement adequate annual budgets
from the 5IG to cater for the needed logistics (e.g.
OBM, vehiclas, Tuel, funds for accommodations
and others) for officers to do their work while in
the field.

Officers have access Lo the needed eguipment, fuel
and adequate funds to carry out their work on time
without due Influence fram athers including
COIMTHpanies

173 Seek adequate annual budgets to-establish and
renovate offices and accommadations in the
provinces for staffs and MoFR staff quarters.

Offices provide conducive work environment and staff
houses are properly renovated and built to ensure safe
standards for staffs and their families to live on.

17.4 Secure adequate budgets annually to
appropriately reward staffs (e.g. OT and SDAs)
and actively perform staff appraisals in fine with
the MP5 performance management process ta
reward staffs in terms of increments and
promotion benefits

Staffs appropriately rewarded, morale boosted, increase
work performance and outputs, staffs encouraged to do
their work diligenthy.

17.5 Establish and implement staff development plan
and maintain in the registry as a means of
rewarding staffs through promotion and
incraments,

Staffs aware of the staff development plan and pursue
career path development trainings and rewarded aftar
successfully completing such trainings.

17.6 Implement staff discipline procedures in line
with public service code of conducts and
procedures.

Staffs act within the public service general order and
code of conduct in performing their duties.
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4. MONITORING AND EVALUATION

Manitoring and evaluation (M&E) of the National Forest Policy {NFP) aims to identify deviations from its
objectives and planned actions and thus allows corrections during policy implementation. M&E is based
on an annual verification (through indicators) whether the policy is achieving the desired outcomes.

A detailed MEE review will be implemented in 5 year intervals. The review will verify the achievements and
analyze changes and main constraints in the forest sector context. If required, the policy strategies (and
related goals and objectives), their implementation and institutional arrangements can be restructured.

MEE will be coordinated by MOFR which will prepare a Monitoring Plan immediately after the

endorsement of the NFP. The framework of the monitoring plan'' needs to be aligned with other executive
agencies monitoring plans, and should include:

. Indicators per objective: to inform the measure and the metric:

4
b. Baseline: to inform the most recent figures and dates, or inform when it will be assessed:
¢. Method or source of data: to Inform how will it be measured;

d

. Responsible and location: to inform who will provide and analyse the data and where will

monitoring be done;

@

When: to inform the timeframe and frequency of data collection;

f. Cost:toinform specific budget to carry out the monitoring.

17 A revommended template for Bhe maniiaring ohan 5 aveilzble
e grivek dodrwrrenl “NWationgd Foee? Mabicy Mamiloding
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5. IMPLEMENTATION

The implementation of the NPF comprises a wide range of cross-cutting measures and mechanisms that
need to be developed and addressed concurrently.
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The NFP goals and objectives therefore need to be mainstreamed into Solomon Islands policies,
legislations, regulations, strategic plans, Ministry Corporate Plans, development programs, projects and
partnership in order to ensure the successful implementation of the NFP's strategies.

sufficient funding, stakeholder engagement and 516 commitment are essential and critical to ensure the
rmainstreaming and successful implementation of this policy. Some recommendations to overcome
these challenges are outlined in the items that follow:

5.1 FUNDING

A prioritization analysis can be used to indicate the short, medium and long term desired outcomes for
allocating resources, as well as to prepare action plans. Options for funding are proposed bellow:

1. Establishment of a National Forest Trust Fund and a Mational Forest Trust Fund Board to prioritize
and allocate government resources for NFP implementation;

2. Promaote co-funding mechanisms to enable institutions, NGOs, donors and private initiatives to
support the implementation of the NFP;

3. Annual 51G budget (across all Ministries invalved in the implementation) shall include and

indicate NFP goals and objectives to be worked towards;

4. 51G should pursue and tap into international funding opportunities available to the Strategies
under the NFF;

5. Establishment and maintenance of regional and international development cooperation in the
forest sector;

6, Establishment of bilateral partnerships between Solomon Islands and wood consumer countries
(especially China) for implementation of timber legality certifications, and responsible
international trade and investment In the forest sector;

7. Establishment of Public-Private and inter-Agency Partnerships;

8, Private companies (ex: forest companies) will shift to and therefore finance sustainable forest
m management activities on their own in order to comply with forest laws and regulations.
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5.2 STAKEHOLDER ENGAGEMENT AND COMMUNICATION

The MOFR is the responsible agency to coordinate NFP implementation and as such plays a crucial role
in maintaining stakeholder dialogue and engagement, monitoring and evaluating the progress, and
communicating the achievements to the public,

Specifically, MOFR will monitor the stakeholder map and identify interested parties that will have
significant impacts or influence on the NFP implementation, as well as those who are most affected by it,
allowing for a better tailoring of communication strategies and engagement methods.

There is a range of forest initiatives already in place which aims to strengthen the forest sector (see |ist
below). Nonetheless further platforms, networks and methods could be established to engage
additional stakeholders groups if required (for Instance: Traditional Local Council of Chiefs, Forest
Associations and International Forest Committees). Information from stakeholders themselves also may
indicate whether the engagement approaches need to change,

Provincial network initiatlves™ ;

Forest Sector Working Group;

Mational REDD+ Committes;

Logging Sustainability Committee;

Forest Act Review Committes;

Solomon Forest Association;

Forestry Advisory Board (proposed under Goal 16, Objective 16.2).

N S B WM

Strategies to disclose information on the progress of NFP implementation should make use of a variety
of communication tools, especially to overcome the geographical barriers, diversity of languages and
the infrastructure obstacles in the rural areas. A communication plan should be designed which
conslders the following communications channels:

1. Use of interactive social media operated by government agencies and partners {e.g: NGOs, donors,
associations) to reach youths and citizens in urban areas, as well as international stakeholders;

Use of newspaper publications to reach urban areas and bigger towns at the Province level;

Lise of radio programs ta reach rural areas;

Use of mobile phone message to reach rural areas;

Disclosure of printed material {eg: annual report) to reach rural areas;

Awareness raising activities in rural areas;

. Events during special days, such: International Day of Forests (21 March), World Environment Day (5
June};
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8. Annual Forest Forum/Seminar/Symposium for exhibition of forest products, sclentific research,
projects achievements, NFP progress, etc.

12 E.g: Malaita Provincial Partnership Network and Westérn Province Network for Sustainoble Environment. m
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IMPLEMENTATION

5.3 COMMITMENT AND AGREEMENTS

The NFP implementation, to be effective, needs to be supparted by SIG executives (ministers and key
decisions makers), by the regulator (primarily MOFR) and relevant stakeholders. Official agreements
need to clearly outline the responsibilities and, when applicable, consequences of non-performance.

Such agreements are important to strengthen the commitment to the NFP and shall be established

during the policy's implementation, as follows:

1:

Annual budgets of the 51G executive agencies, requlator and other involved agencies to implement
the NFF;

Appointment of focal points from the government agencies involved in the implementation of the
MNFP;

Design of partnership programs and projects to actively collaborate in the implementation of the
MFP;

Establishment of Memorandums of Understanding (Mol and formal agreements with stakeholders
engaged in the implementation of the NFP;

Membership in international initiatives as the International Tropical Timber Organization {ITTQ) and
the Extractive Industries Transparency Initiative (EITT);

Bilateral agreements between producer and consumer countries for implementation and
enforcement of sustainability guidelines';

Assess the feasibility of the Extractive Industries Transparency Initiative (EITI), to extend its coverage
to forestry,

13 Relevant Chinese pailcies with regards the foresd sector 7 "Guidelines for Sishaingbie Owverseds Trode & Invesiment “Guide ah

Sustginable Overseas Sihviculture by Chinese Emfarprizes’, "Guide an Sustainable Owersegs Forest Management and Uitization by
Chinese Enterprises T
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6. INSTITUTIONAL ARRANGEMENT

The Ministry of Forest and Research is the responsible for the coordination of the National Forest Palicy's
implementation and monitoring. The MOFR comprises five technical divisions headed by the
Commissioner of Forest and Research, which are further structured into functional Sub-Units/ Sections.

8

Detailed information of the main activities of each Division and Section area available in MOFR's
Corporate Plan which is updated every four years.

i. Forest Resource Management and Technical Services Division (FRMTSD):
a; Policy Planning and Management Section
b} Forest Inventory Section and REDD+ Unit
c) Enforcement Section
d} Licensing Section

ii. Forest Industries Division (FID):
a} Operations Section
b} Economics Section

iii. Timber Utilization and Processing Division (TUPD)
iv. Forest Plantation Development and Reforestation Division (FPDRD)
v. National Herbarium and Botanical Garden Division (NHBGD)

The institutional arrangement for collaboration between MOFR and others ministries for the
implementation of the NFP is suggested as follows:

6.1 FOREST CONSERVATION STRATEGY:
- Ministry of Environment, Climate Change, Disaster Management and Meteorology;
— Ministry of Lands, Housing and Survey;
- Ministry of Finance and Treasury;

- Proposed: Establishment of a Remote Sensing Unit (Goal 3, Objective 3.2).

6.2 CAPACITY DEVELOPMENT STRATEGY:
- Solomon Islands National University;
- Ministry of Education & Human Resources Development;
- Public Solicitor's Office;
— Ministry of Commerce, Industry, Labour and Immigration.
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6.3 FOREST ECONOMICS AND MARKETING STRATEGY:
- Solomon Islands National University;
— Ministry of Commerce, Industry, Labour and Immigration ;
- Ministry of Finance and Treasury;
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- Ministry of Provindial Government and Institutional Strengthening;

- Ministry of Lands, Housing and Survey;

- Ministry of Environment, Climate Change, Disaster Management and Meteorology:
- Ministry of Agriculture and Livestock;

- Ministry of Culture and Tourlsm.

6.4 COMMUNITY GOVERNANCE STRATEGY:
- Public Solicitor's Office;
- Ministry of Commerce, Industry, Labour and Immigration;
- Ministry of Provincial Government and Institutional Strengthening;
- Ministry of Lands, Housing and Survey;
- Ministry of Health and Medical Services.

6.5 MONITORING AND LAW ENFORCEMENT STRATEGY:
- Ministry of Finance and Treasury;
- Ministry of Commerce, Industry, Labour and Immigration;
— Ministry of Environmental, Climate Change, Disaster Management and Meteorology,

6.6 TRANSPARENCY AND INTEGRITY STRATEGY:
- Ministry of Finance and Treasury;
- Ministry of Public Service;
- Ministry of Commerce, Industry, Labour and Immigration;
— Ministry of Environment, Climate Change, Disaster Management and Meteorology.



Annex 1: Main lssues and Constraints in the Forest Sector

The main issues and constraints that threaten the Solomon Islands long term vision can be divided into
six main thematic areas. These areas comprise the contributing factors that drive the loss of Sclomon
Islands forest cover, resources, biodiversity and ecosystem services,

As a consequence of rapidly declining timber resources due to over-exploitation the national economy
could suffer severe negative impacts in the near future, thereby exacerbating the vulnerability of its
citizens, resources owners and forest-dependent livelihood.

The maln forest sector constraints to be addressed by the National Forest Pollcy, as identified through
stakeholder consultation™ are:

+ Lack of policies and legislation

The lack of political will and long term government commitment to improve the public agencies (in
terms of budget, capacity and infrastructure) lead to inconsistent regulations and deficlencies in
monitoring and control.

Outdated regulations, such as the Forest Resources and Timber Utilization Act (1970, under review) and the
Code of Logging Practice (2002) do not comprehensively address good practice for sustainable forest
management.

Likewise, the absence of regulations that limit the number of felling licenses, harvesting volume, cutting
cycle/re-entry logaing and log export rates drive overharvesting and the depletion of the commercial
forest resources.

The absence of social and environmental responsibility criteria and restrictions on the investors side
contributes 1o a lack of long term investments to improve rural Infrastructure,

The described shortcomings make the forest sector susceptible to corruption, conflicts of interest and
irresponsible investors attracted by weak governance and opportunities for tax evasion, low cost of
investment and high profit margins.

+ Lack of monitoring and law enforcement

The lack of monitoring, control and law enforcement is an Issue that negatively impacts the
development of the forest sector and contributes to low transparency and vulnerability to corruption at
all stages of the forest value chain.

Al the community level, the absence of monitering and law enforcement (especially with regards to the
application of Environmental Impact Assessments, the Code of Logging Practice and Timber Rights
Hearings)

leads to social conflicts and low bensfits for the majority of the resources owners.

14 The nformation about the methodology oppliied for the development of the NEP I3 availabie in the annes réporis
‘Development of the Solomon istonds NMotonal Forest Policy: methodoizgy ond stoksholder consulfation”




The resources owners don't have the means and know-how to monitor the logging projects and are
disadvantaged by overharvesting, harvesting beyond the boundaries, false declarations of harvesting,
volumes, economic loss due to corruption and negative impacts on forest ecosystem services.

At the government level, the lack of logging monitoring prevents the establishment of a forest
production data base which hampers the effective control of harvesting/export volumes and felling
licenses.

This hinders collaboration and information sharing between relevant government agencies (eq:
MECDM, MOFT, Customs Office) and creates incentives for investors to manipulate log export
declarations and evade taxes.

» Unsustainable forest management and uncertain future wood supply

The lack of implementation of sustainable forest management practice drives the forests of the Solomon
Islands to a status of ever-increasing degradation. The absence of regulations and enforcement of sound
harvest planning leads to poorly executed logging operations and the associated negative economig,
social and environmental impacts.

From the perspective of a logging project, the absence of sound forest harvest planning regulations
impedes the application of a sustainable cutting cycle and annual allowable cut, making the forests
vulnerable to overharvesting.

The absence of commercial pre-harvest inventories leads to a lack of forest data to map tree dispersion
(harvest trees, future commercial trees, seed trees) and no-felling zones, Increasing the damage over the
remaining stand during logging operations.

The lack of sound forest management planning and absence of a Forest Management Plan also leads to
the installation of a damaging and inefficient forest road and skid trail network, harming river buffer
zones and other ecologically sensitive areas while increasing forest degradation, loss of ecosystems
services and susceptibility to deforestation.

The current uncontrolled and grossly unsustainable harvesting rates seriously jecpardize future timber
supplies and assoclated government and community income.

From the national perspective, the lack of a national forest inventory and reliable, up-to-date forest
resources data makes it impossible to predict the future wood supply, preventing the design and
application of economic and strategic forest sector plans.

In addition, the absence of a multi-purpose national forest inventory and the lack of identification of
conservation areas make it difficult to design a conservation finance mechanism to protect and restore
priority areas.



« Low investments into the forest sector

Despite the low diversity of the Solomon Islands economy and heavy dependence on forest resources,
significant investments into the forest sector have been neglected.

The sustainable development of the Solomon Islands forest sector Is hampered by a lack of value chain
analysis and econamic incentives to attract genuine, sociafly and environmentally responsible investor sand
the lack of a mechanism to promote local timber processing and improve the infrastructure in rural area.

These factors create a favorable environment for the establishment of irresponsible investors who neglect
social and environmental standards, over-harvest forest resources and, practice tax evasion (e.g. through
forged log volume declarations and transfer pricing)

The establishment of local /rural business initiatives is hampered by obstacles to local investors and resources
owners to access initial capital to start up Micrg, Small and Medium Enterprises (M5SME) and the low level of
skills in business finance.

Agroforestry systems, forest based tourism, community forest management, and innovative opportunities
such as bio-diesel and pharmaceutical products are not receiving adequate economic incentives to generate
income for forest dependent communities.

Likewise, large scale industrial and community forest plantations have not been sufficiently promoted while
many obstacies related to land ownership and partnerships between private companies and communities
need to be overcome.,

« Low level of education

The low rates of literacy and education in the rural areas of the Solomon Islands are a challenge for the
development of the forest sector. These factors contribute to the lack of awareness about the scope of
negative social and envirenmental impacts from logging developments and contribute to the lack of
effectiveness of timber rights hearings.

In addition, the low rates of education, especially among women, and the lack of forest projects that
recognize traditional knowledge and promote capacity building on alternative rural economies hampers the
interest for sustainable development in remote areas.




« Community vulnerability and lack of
governance

The Solomon Islands high population growth
and cultural changes are influencing the
transition from a subsistence economy to a
semi-subsistence and commercial 7 cash
economy. The complex situation created by the
need for cash, low levels of education, lack of
developed skills, few employment opportunities
and the aspiration for Improvemeants in the rural
infrastructure contribute to a high vulnerability
of communities to the pressure from logging
Companies.

Lack of information and knowledge with regards
to the negative social and environmental impacts
of unsustainable logging leads to a lack of
prioritization of long term sustainability, and
leads many communities to readily accept
proposals and informal agreements with legging
companies.

The communities vulnerability also increases due
to the weakening of the traditional decision
making system (council of chiefs), leading to
weak leadership, corruption and sodal
disruption,

For instance, there are many situations where the
decisions from the timber rights hearings do not
reflect the community opinion. The lack of
information and legal advice often makes
communities wvulnerable to unsustainable
legging, loss of ecosystem services and loss of
wellbeing.




GLOSSARY

Agroforestry

Biodiversity

Buffer zones

Conservation finance mechanism

Customary oWners

Deforestation

Forest Degradation

Endemic species

FLEGT

A complex of trees within an area that is broadly characterized as
agricultural or as an agro-ecosystem”,

Biological diversity; The variability among living organisms from all
sources including, inter alia, terrestrial, marine and other aguatic
ecosystems and the ecological complexes of which they are part; this

includes diversity within species, between species and of ecosystems',

Area excluded from harvesting as follows: cultural areas including
village areas, gardens; shorelines, lagoons, lakes and water storage
areas; landslip areas; designated watercourses; specific wildlife
habitats and areas c:::untalnlng Enda ngered 5pE~l:I|E5

Mechanlsms I:u;:.r whlch mnserval‘mn ﬁnance can I::I-E approach, as
debt-for-nature swaps, conservation trust funds, mitigation banking or
bmdlvemty offsets, payment for eccrs:.rsfern services, REDD+",

Traditional or customary ownership means that the land belongs to a
tribe (communal ownership) or an extended family grouping or clan.
The family is the basic social unit; members of extended families live
together in hamlets and villages as clans.

This traditional or customary ownership is a form of private rather than
state ownership. This Is in contrast to many other countries whose
natural forests are in public ownership and therefore under the
jurisdiction of the government to manage in the national interest™ .

The conversion of forest to another land use or the long-term reduction
of the tree canopy cover below the minimum 10% threshold® .

The long-term reduction of the overall potential supply of benefits
from the forest, which includes carbon, wood, biodiversity and other
gooads and services (FAD, 2007), whilst maintaining a tree canopy cover
above 10%,

Mative species restricted to a particular geographic region owing to
factors such as isolation or in response to soil or climatic conditions™,

FLEGT stands for Forest Law Enforcement, Governance and Trade. It is
an EU mechanism that aims to reduce illegal logging by strengthening
sustainable and legal forest management, improving governance and
promaoting trade in legally produced timber®.,
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secansory rapiical fonesls, 2002

16 RO Comvenition on Blolegloa! Dbversity. Definitions 201 8. hitpsyfdowwchd. inbforest/definitonsshiml

17 FACL Plonning Guidelines for Harvest Ceclusion Areas. 2018 wwwi s org/docrep A0 AT 142 ac T 2eln hirm

18 Giodal Forest Aids, Rirvnee for Fovesl Consarnahion & Payrrent for Ecodpaiam Sandoes Mipodpioahalonesia tirs pale sdi i oiie rariion
Anance-fonesd-consenation-paymen] -Seosysiem- ey, ) . _ ) )

19 WAL M. Forest Certification in Solaman (siands, Symposivm: Forest Certificoton in Developing ond Transitioning Soceties;
Social, Economic, and Eoodealanl Effects at ¥ale School of Forestry and Environmenial Studles, 2004 apud Sclomen faliands
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'"GLOSSARY

Land spanning more than 0.5 hectares with trees higher than 5 meters
and a canopy cover of more than 10 percent, or trees able to reach
these thresholds in situ. it does not include land that is predominantly
under agricultural or urban land use®.

Forest

Forest biological diversity means the variability among forest living
organisms and the ecological processes of which they are part; this
includes diversity in ﬂ:srests within species, between species and of
ecosystems and landsca pes

Forest biological diversity

Tht-‘ p!ﬂr'|1|r'|-.'._';| r.'-f de%:r‘:—‘-d free species in a modified natural forest or
Forest Enrichment secondary forest or woodland with the objective of creating a high
forest dominated by desirable (local and/or high-value}™.

A forest established by planting or/and seeding in the process of
Forest Plantation afforestation or reforestation. It consists of introduced species or, In
SOTIE CASES, mu:hgen ous species’.

A management ‘itrdtt-‘-gy applied in ['iE{_]rddF'L‘l forest lands that aim at
restoring the capacity of a forest to produce products and services™,

GLOSSARY

Forest Rehahbilitation

A management strategy applied in degraded primary forest areas.
Forest restoration aims to restore the forest to its state before
degradation (same function, structure and composition) ™.,

Forest Restoration

Climate change financing mechanism developed by Parties to the
United Nations Framework Convention on Climate Change (UNFCCC).
It creates a financial value for the carbon stored in forests by offering
incentives for developing countries to reduce emissions from forested
REDD+ lands and invest In low-carbon paths to sustainable development.
Developing countries would receive results-based payments for
results-based actions. REDD+ goes beyvond simply deforestation and
forest degradation and includes the role of conservation, sustainable
management :}f farests and E'nhdnf,:hment -:}f fl:}r:-"ﬂ carbon stoc kes®®,

Countries :rnplernpnt REDD-+ I:I'lr-::-ugh a phaaed approach which can
take several years to complete. In the REDD+ readiness phase,
colintries develop a natlonal strategy for implementing REDD+. To do
this they draw upon broad stakeholder input and on research, such as
REDD+ Readiness studies on the drivers of defarestation or on legal reforms, Countries
also develop the institutional framework to achieve the strategy. This
framework encompasses the policies, capacity, infrastructure and
institutions needed to put REDD+ into practice, demonstrate that
REDD+ activities are effective, and manage payments for results®®

The direct human-induced conversion of non-forested land to forested
land through planting, seeding and/or the human-induced promation
of natural seed sources, on land that was forested but that has been
converted to non-forested land*”,

Reforestation

21 EUFALEGT FACILITY What is FLEGT? 2018 hitpefenanweiflegiefi intdahat-15-fiegt

22 FAQ, Forest Resowrces Assessment Wonking Paper nela: FRA 2015 Terms and Definitions, 2012

23 T Podicy Devetopment Serkes Mo 13 ITTO guidelines for the restaration, manogement and rehabifitation of degroded did
sacondary tropical foresks, 2002
24 CO8 FAQ Defimitions: Forest Resources Assessment. 2000 hrpadwanaioba inbforstaaafniiions. shimi

25 UN-REDD Progromene, 2008, brtpszaww unredcl nedfabolbfahal-f-redd - pius.himi
26  EUREDCFaciity. REDD+ readimess, 2078 hitpudYwwsieuredd sfintAmplementing -redd
n.ﬁ FOCC, Decision 11487 Lapd wse, lond-ire change and forestry, 7001, hitpisunioos inibitesdelaunt e’ Tep 7 ol



(4]
F
o
7]
4]
;
-

Purpose of conserving water rescurces within Solomon lslands, 1o
F o d

rome. asare protect the forest or other vegetation in any rainfall catchment area™.

A secondary forest is a forest that has been logged and has recovered
naturally or artificially. Mot all secondary forests provide the same value
to sustaining biological diversity, or goods and services, as did primary
forest in the same location™

Secondary Forest

The process of managing forest to achieve one or more clearly
Sustainable Forest Management specified objectives of management with regard to the production of a
continuous flow of desired forest products and services without undue
reduction of its inherent values and future productivity and without
undesirable effects on the physical and social environment™ .

The production of forest products in perpetuity, ensuring that the
harvesting rate does not exceed the rate of replacement (natural
and/ar artificial) in a given area over the long term™.,

Sustained Yield

Any person who wishes to carry on business in Solomon lslands as a
timber exporter or sawmiller, and desires to acquire timber rights on
customary land shall make application to the Commissioner in the
prescribed form and manner and obtain his consent to negotiate with
the appropriate Government, the area council and the owners of such
customary land®'.

Timber Rights Acquisition

28 LAWSOF SOLORAON ISLANDS, Chopher 40, Forest Resources and Timber Utilizabon. Part VI, 24, Forest Reserves, Rew Edition 1995,
A9 CED, Convendion on Badogica Diversily, Definitlons. 2018 hitpeadvoaw chd. intforestdefimitions. shitrm

30 T Pallcy Development Seres No 13 ITTO guidelines for the restoration, management and rehabilitation of degraded and
secondary tropical foresis, 20037,

3 LAWSOF SOLOMON ISLANCHS. Chopder 40, Forest Aesowroes ang Timder Utifzation. Part L 7. (1) Approved timber agreements affecting
chisformary fand. Few Eoitioe: 19096 m
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CONTACTS

Express Directory

Here you will find the direct contact details for relevant divisions within The
Ministry of Forestry & Research. Please feel free to get in touch should yvou have
any queries you wish to discuss.

v
==
E Switch Board : Limne 1: 677-24215
= Line 2: 677-22263
= Line 3: 677-22253
S Line 4: 677-22250
Receptionist : EXT - 200
Minister 1 22162 EXT-201
Permanent Secretary : 23611 EXT - 202
Commissioner of Forest Resources : EXT - 206
Under Secretary (Technical) : EXT-214
Under Secretary (Administration) 1 24233
Corporate Service Division : 24215
Forest Development and Reforestation Division : 24503/24215

Forest Management and Technical Service Division : 24215
Forestry Industry Division : 24215
Mational Herbarium and Botanical Garden Division : 24215

Timber Utilization Division : 24215/245058
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